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Abstract

Today. knowledge management has come 1o be accepted and recognized as asource of competifive

advantage in the private sector. It is vital for any organization 1 understand the concept of KM s0 ast0 aligy
gh Knowledge Mana pement (KM) has been gairing
and adoption of KM is still at its initial stage

he Public Sector becausethe

.ir. KM strategy with the organization’s strategy- Althou
 ention all over the world, KM as a discipline is still in its infancy.
when it comes to the Public Sector. This is all the more important whenitist
impact of Public Sectordirectly affects the common man. This paper aims 10 bring a comprehensive
understanding of KM application to the Public Sector. Without thorough understanding and awareness of
KM. the Public Sector may not be able to reap true and full benefits.

Keywords: Knowledge sharing, New Public Management (NPM
Introduction
Most of the large companiesin the private sector have been actively taking initiatives o adoptoeW
magement tool.echniques and philosophics. EXampcs include; enterprise resource planning (ERM). buso=
ocess re-engineering (BPR), and total quality management (TQM). Now comes the turm of Knowlede |
et (KM). Woare living ina word of mpid chang drven by globalizatio, heknowledgets=® |
ymy coupled by ever-fast development of information, communication and technology (ICT)- A B

), public sector, strategies.

it is opportune time for KM to devolve into the public sector. Governments are now realizing
oﬁ{M 10 its policy-making and service delivery to the public and some of the guvemﬂ'”' :
are beginning 10 put KM highon its agenda. Strategies and plans for i - _mmﬁﬂ"' !
-0 in advance in order to succeed in the attempt and effort. mﬁemwﬂﬁ?
der and address. While there are many issues that need to hc.uddmﬁﬂd-inﬂi‘ pﬂ" ! :'.




